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QUALITY SYSTEMS POLICY – and PRACTICE
General Policy Principles and How They Relate to Everyday Practice
TLTP has recently reappraised its quality systems policy, particularly how it relates to dealing with and remedying observed failures. What this means in practical terms is that the company recognises its duty of care to ensure that labour-users - and third parties including our clients’ own customer-base and their stakeholders as well as members of the public – all see evidence of a commitment to Total Quality Management (TQM). So, in summary, if something goes wrong then it shouldn’t go wrong twice!
The owners of TLTP are hands-on executive directors. They may be found, without fail, on the premises throughout every working day. They are keenly aware of their answerability in respect of TQM. With two decades of combined experience in HR, they feel that TLTP’s systems are highly-evolved and, though still imperfect, have much to recommend them. The company’s performance – and its general ability to prevent the recurrence of problems - demonstrates that their confidence is justified.
The Execution of Our Quality Systems Policy and What It Demands of Our Staff

In general terms it is the policy of TLTP to provide all our clients with the highest quality service available in the recruitment Industry, one that meets the following performance goals:
· To fill temporary and permanent bookings for teaching and associated staff efficiently and effectively with the minimum inconvenience to clients.

· To provide a 24 hour service, 365 days a year to transport clients throughout London and Middlesex requiring temporary teaching staff.

· To always be honest with clients, temporary workers and permanent applicants, and to always inform them immediately of any problem areas.
It must be stressed that the continuing success of the company is dependent upon every employee being committed to this policy to the extent that they invariably operate with TQM in mind. Everyone is responsible for ensuring that the services we provide are of the highest standard to satisfy our clients’ requirements in every detail. It is not simply a managerial responsibility; it is the responsibility of every last employee.
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Our staff are made familiar with our control systems in order to ensure that the quality systems policy is fulfilled. Management and control of these systems is the responsibility of the directors but performance and adherence to the policy is mandatory for all employees. We all have the responsibility and organisational freedom to identify quality assurance problems and initiate corrective action where required. If you see something wrong then report it!
Each employee in the company is responsible for ensuring that each part of the operations in which they operate performs in accordance with our policies. The company demands that its systems are under constant surveillance with the aim of continually improving the effectiveness of delivery. Each employee will therefore be briefed of changes but should take an active interest in these developments.
We cannot claim to deliver TQM unless it is tested. The company is introducing systems that will set and review measurable quality objectives. We must all aim to meet and surpass these objectives.
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